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Retirement Situation 2009

Age pensions 64.700, from these:
59% early pensions
41% regular pensions

Disability pensions: 25.400 additional!
average retirement age

m ~59 years
f ~57 years
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Recommendation of the Council of the European Union

Briissel, den 10. Mirz 2009 (13.03)
(OR. en)

EERICHT
T444/09
des Fates
an den Europiischen Rat (Tagung am 19,20, Marz 2009)
Betr: Landerspezifische intezrierte Empfehluagen ECOFIN 189

50C 182
- Bericht des Rates an den Europiischen REat i
EDTC %0
RECHT2
ENER 82

Auf der Grundlage der von der Kommission durchgefiiluten Bewertung der Fortschritte emp-
fiehlt der Fat Osterreich, die Strukturreformen fortzufilhren. Insbesondere wird Osterreich

empiohlen,

. fiir altere Arbettnehmer die Anreize fiir einen Verbletb im Arbeitsleben dadurch weiter
zu verstirken, dass eme umfassende Strategie mat beruflichen Forthildungsmalnahmen
vnd emer Anpassung der Arbeitsbedingungen nmgesetzt wird und die Bemiihungen um
eine Beform der Vorruhestandsregelungen mit besonderem Schwerpunlkt auf der Ex-
werbsunfahigkeitsrentenregelung mtensiviert werden, und die Bildungschancen be-

nachteiligter Jugendlicher zu verbesserm.
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The Austrian General Institute for Insurance against

- Employment Accidents and Occupational Diseases
(AUVA) and the Austrian Pension Insurance Institute
(PVA) are appointed to develop a programme to
maintain, respectively to promote, work ability and
reduce disability quota

1.5 Million € for 4,5 years = € 25/person/year
- unique cooperation situation for financing a programme
20 companies from 8 branches and 13.000 employees

-~ conducting and counseling team (~ 15 experts)

Irene Kloimiiller, Renate Czeskleba, September 2011
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Approach of , Fit for the Future”

promote
workability and

employability

reduce and prevent
(occupational) disability

: H
PREVENTION before REHABILITATION = Fif for the Future | |

REHABILITATION before RETIREMENT! = AGG ]
(AGG= Arbeits- und Gesundheitsgesetz, 1.1.2011)

Irene Kloimiiller, Renate Czeskleba, September 2011 www.issa.int
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Level of Intervention/Reforms

age adjusted work > WORK REFORM
qualitatively attractive :
quantitatively flexible -i-

EEEEEEEE

Integrated in occupational health and safety concept (Iaw;

positive attitudes towards work and older > ATTITUDE REORM

employees 'ﬁ‘
employers it
society e
Retirement models > RETIREMENT REFORM =
]

Irene Kloimiiller, Renate Czeskleba, September 2011 www.issa.int
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Promoting Workability
Organization aims like WHP at:

 Culture
 Hierarchy
 Leadership
- Transparency - well-being - attendance rate
 Training on the job
* Participation

state of health work attitude

» self-esteem * turn-over
 fear  motivation

* Depression

 willingness to co-

o * Burn-out
work conditions operate

time pressure
*job control
social relations * phyisical status

bty . ' - quality of outcome
-complexity Social competency quality

 risk factors

e comittment N

Qtigllé*Badura/Hehlmann; Betriebliche Gesundheitspolitik
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WORK ABILITY
network
WORK
Content and Demands, Environment
Community and Organisation
Management and Leadership
VALUES Society

Attitudes Motivation

PROFESSIONAL COMPETENCE

HEALTH

Functional capacity

Figure 2: The ‘house of work ability’ (Ilmarinen and Tuomi, 2004)
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Familie

Freunde

enzen, Fahigkeiten

B2

n kérperliche, psychische,

g g deistig-mentale 9
Gesundheit T
rach Juhani limarinen 1

Gesellschaft Politi
Arbeitsfahigkeit erhalten —

ein Programm von PVA und AUVA
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Time Line in Companies

»‘V'\
Q¥
&
o

o

Contracting
Steering
structure

Networking Pilot companies. Also with further companies in
Future Circles, and Work Ability Conferences

2008/2009

2012

O
Process Evaluation by the LBI Health Promotion Research >>
=
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Continuous Improvement Process
Maintaining/Promoting Work Ability

2. conclusion over all assessment results
57 Conclusions of assessment\over all results

1st. analysis with/\WAI
Plus™ and other
assessement methods

3.Pavticipatory planning
interventions/policy

. planning jnterventions/policy

Irene Kloimiiller, Renate Czeskleba, September 2011 www.issa.int



According to Juhani llmarinen

Irene Kloimiiller, Renate Czeskleba, September 2011

organisational
resources

Individual resources

Elements of the questionnaire

WAI classic

Freiburger Complaint Inventory

Additional Questions according the
different dimensions of the house

Structural equation model for
WAI house, building up
“indices/scales” (combined
items)

over 7.700 individual data sets in
first analysis achieved
At moment 15.000 data

Questionnaire WAI Plus -
adopted version is just tested
(at moment 60 questions)



Scales for first survey

Dependent Variable: Work Ability Index

Health: 4 items, a = 0.71

Values: 6 items, a = 0.80

Co-operation: 3 items, a = 0.71

Leadership: 4 items, a = 0.74

Scope of action/Job controll: 8 items, a = 0,77

Work strain: 8-11 items, a = 0,80 - 0,91

Work conditions: 13 items, a = 0,81

Freiburger complaint inventory (FBL): 20 items, a = 0,92

Scale ,strain® for health professions, 11 Items a=.80
Scale ,strain“ for construction industry, 8 Iltems a=.91
Scale ,strain“ for metall industry, 9 ltems a=.85
Scale ,strain“ others, 8 ltems a=.84

scale scope of action and FBL explain 52% of criteria variance r = .72

Irene Kloimiiller, Renate Czeskleba, September 2011



Family

WORK ABILITY

Close
social
network

WORK
Content and Demands, Environment
Community and Organisation
Management and Leadership

VALUES
Attitudes Motivation

PROFESSIONAL COMPETENCE

HEALTH
Functional capacity

Figure 2:

Society

Time pressure, ,emotional strain®, night work, heavy
lifting and carrying are the most prominent strains

Perspectives to develop are judged as too
insufficient

15% observe high negative health burdens in their
jobs

The ‘house of work ability’ (Ilmarinen and Tuomi, 2004)
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Interventions along the House of Work Ability

Gesellschaft

Freunde

11 measures (5%)

Gesundheit
kérperl./psych. Leistungsfahigkeit

ssa.int
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‘Standard Interventions for ALL Companies

W Sensitization for concept of workability and
the attitude about age/aging and work

¥ Training of management/executives to
promote work ability, also focus on
appreciation

W Training of Occupational Health staff (e.g.
Work Ability Coaching)
[]
W Workshops with representatives of work B
counsil

Irene Kloimiiller, Renate Czeskleba, September 2011 www.issa.int



ORGANIZATION

»Structure

leadership
Personnel development
Work environment

e.d.

INDIVIDUAL

Level
health
attitudes
competence

65%

35%

STRAIN
reduction

Irene Kloimiiller, Renate Czeskleba, September 2011

CAPABILITY
building



Structure

JNDIVIDUAL.
Level
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Example: Change in Work Ability 2009/2010

09

crwee | Score | S [t e [ T e | T
whole 40,55 39,90 34 30 41 39 15
women 40,71 39,93 36 | 32 | 41 2 | 16
men 39.85 3992 | 32 | 31 | 43 | 38 [17
25-29 aa 41,56 41,78 46 | 52 | 38 | 30 |12
30-34 a 41,67 40,76 44 40 41 42 9
35-39 a 41,56 40,14 40 30 37 47 15
40-44a | 40,90 | 403 | 36 | 4 | 47 | 5 |11
4549a | 40,01 | 374 | 25 | 2 | 50 | 4 |18
50-54 a 37,37 38,44 23 | 20 | 33 39 | 35
55-59 a 38,75 35,31 31 | 31 | 31 12 49

www.issa.int




Frage Medical Nurses administr Med.
Mittelwert von 1-5 Schulnote staff ation techn.
2011 (2009) Profess.
19 Wie gelingt es lhnen derzeit die 1,8 1,9 1,5%* 1,8
zwischenmenschlichen Anforderungen mit
Vorgesetzten zu bewaltigen
21 Hat Vorgesetzte/r durch Verhalten positiven 2,5 2,4 2,1* 2,7
Einfluss auf Arbeitsbewaltigung? (2,2) (2,5) (2,4) (2,8)
22 Do you achieve support from your superior if you 2,1 2# 1,7 2
need it? (1,9) (2,3) (2,1) (2,5)

Proper interventions show results!




 Tuning with the New Law (AGG = Fit2work = case
management), where primarily prevention is partially
iIntegrated

« Designing/Building up WAI Plus data tool for 2012

* Redesign WAI Network Austria

* Designing Postgradual Master Course in Workability

Irene Kloimiiller, Renate Czeskleba, September 2011
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ARBEITSFAHIGKEIT
ERHALTEN

Fit fUr die Zukunft

Thank you

for your attention

wWww.issa. mt/preventlon
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