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Age pensions 64.700, from these: 
    59% early pensions 
    41% regular pensions 
 
Disability pensions:  25.400 additional! 
 
average retirement age  

  m ~59 years 
   f ~57 years 

 
 
   
 
  

 
 
 

Retirement Situation 2009 
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Recommendation of the Council of the European Union 
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The  Austrian General Institute for Insurance against 
Employment Accidents and Occupational Diseases 
(AUVA) and the Austrian Pension Insurance Institute 
(PVA) are appointed to develop a programme to 
maintain,  respectively to promote, work ability and 
reduce disability quota 
 

1.5 Million € for 4,5 years = € 25/person/year 
unique cooperation situation for financing a programme 
20 companies from 8 branches and 13.000 employees 
 

conducting and counseling team (~ 15 experts) 
 

The Programme - Fit for the Future 
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reduce and prevent  
(occupational) disability 

 
 
 
 
 
 
 
 
 

Approach of „Fit for the Future“ 

promote  
workability and  
employability 

PREVENTION before REHABILITATION = Fit for the Future 
 REHABILITATION before RETIREMENT! = AGG  
(AGG= Arbeits- und Gesundheitsgesetz, 1.1.2011) 
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age adjusted work    > WORK REFORM 
 qualitatively attractive 
 quantitatively flexible 
Integrated in occupational health and safety concept (law) 
 
positive attitudes towards work and older > ATTITUDE REORM 
 employees 
 employers 
 society 
 
 
Retirement models       > RETIREMENT REFORM 
  

Level of Intervention/Reforms 
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Organization 
• Culture 
• Hierarchy 
• Leadership 
• Transparency 
• Training on the job 
• Participation 
 

work conditions 
•time pressure 
•job control 
•social relations 
•responsibility 
•complexity 

state of health 
• well-being 

• self-esteem 

• fear 

• Depression 

• Burn-out 

• risk factors 

• phyisical status 

• Social competency 

Promoting Workability 
aims like WHP at: 

Quelle: Badura/Hehlmann; Betriebliche Gesundheitspolitik 

work attitude 
• attendance rate 

• turn-over 

• motivation 

 
• willingness to co- 
  operate 
 
• comittment 
 
• quality of outcome 
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Basic Model for the Programme 
The Work Ability House (J. Ilmarinen) 
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SENSITISATION  
 

Time Line in Companies 

ANALYSIS I REALIZATION 
  

 

EVALUATION 
Final 
Evaluation 

Networking  Pilot companies. Also with further companies in  
Future Circles, and Work Ability Conferences 

REALIZATION 

2008/2009 
2012 

Process Evaluation by the LBI Health Promotion Research 

Contracting 
Steering 
structure 
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Continuous Improvement Process 
Maintaining/Promoting  Work Ability  

1st. analysis with WAI 
Plus™ and other 

assessement methods 

3.Participatory  planning 
interventions/policy 

4. implementing measures/assurance 

2. Conclusion over all assessment results 

5. evaluation with WAI Plus™ 

6. Conclusions of assessment over all results 

7. planning interventions/policy 

8. implemenTing measures/assurance 

9. evaluation with WAI Plus™ 
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Basic Modell: „The Plus in The  WAI Plus™“ 

According to Juhani Ilmarinen 
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Elements of the questionnaire 
WAI classic 
Freiburger Complaint Inventory 
Additional Questions according the 

different dimensions of the house 

over 7.700 individual data sets in 
first analysis achieved  

At moment 15.000 data 
 
Questionnaire WAI Plus - 

adopted version is just tested 
(at moment 60 questions) 

 

Structural equation model  for  
WAI house, building up 
“indices/scales” (combined 
items) 
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Basic Modell: „The Plus in The  WAI Plus™“ 

According to Juhani Ilmarinen 

Scales for first survey 
 

Dependent Variable: Work Ability Index  
Health: 4 items, α = 0.71 
Values: 6 items, α = 0.80 
Co-operation: 3 items, α = 0.71 
Leadership: 4 items, α = 0.74 
Scope of action/Job controll: 8 items, α = 0,77 
Work strain: 8-11 items, α = 0,80 - 0,91  
Work conditions: 13 items, α = 0,81  
Freiburger complaint inventory (FBL): 20 items, α = 0,92 
 
Scale „strain“ for health professions, 11 Items α = .80 
Scale „strain“ for construction industry, 8 Items α = .91 
Scale „strain“ for metall industry, 9 Items  α = .85 
Scale „strain“ others, 8 Items   α = .84 
 
scale scope of action and FBL explain 52% of criteria variance r = .72 
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• Time pressure, „emotional strain“, night work, heavy 
lifting and carrying are the most prominent strains 

• Positive influence on work ability of superior 
reduces with age and is far behind influence of  
colleagues 

• Perspectives to develop are judged as too 
insufficient 

• Short breaks if needed can not be taken by 20% of 
the employees 

• 15% observe high negative health burdens in their 
jobs 

 

Some Selected Results along the WAI Plus™  
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Interventions along the House of Work Ability  

211 measures (66 %) 

11 measures (5%) 

35 measures (11 %) 

58 measuresn (19 %) 

 
311 measure addiditional  
to standard interventions  
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 Sensitization for concept of workability and  
the attitude about age/aging and work 

 Training of management/executives  to 
promote work ability, also focus on 
appreciation 

 Training of Occupational Health staff (e.g. 
Work Ability Coaching) 

 Workshops with representatives of work 
counsil 

Standard Interventions for ALL Companies 
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Intervention Matrix (general)  

STRAIN          CAPABILITY 
reduction                   building 

ORGANIZATION 
„Structure“ 
leadership 
Personnel development 
Work environment 
e.g. 
 

INDIVIDUAL 
Level 
health 
attitudes 
competence 
 
 

65% 
 
35% 
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PN 
QRe 

sSi1 

QAb 
PC 

PK 
KR 

ORGANIZATION 
Structure 
 
 
 

INDIVIDUAL 
Level 
 
 

ER 

PN 

PC 
QAb 

sSi1 
IC 

WFü 

SSe 

QRe 

QKü 

sSi2 

PK GF 

ES 

EH 

Intervention Matrix (example) 
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Example: Change in Work Ability 2009/2010 
Gruppe Score 

2010  
Score 
2009 

++ 
 

++ 
09 

+ + 
09 

+/- 
 

 

+/- 
 09 

- - 
09 

whole 40,55 39,90 34 30 41 39 15 18 3 4 

women 40,71 39,93 36 32 41 42 16 18 3 5 

men 39,85 39,92 32 31 43 38 17 27 4 2 

25-29 aa 41,56 41,78 46 52 38 30 12 19 4 
30-34 a 41,67 40,76 44 40 41 42 9 14 3 5 

35-39 a 41,56 40,14 40 30 37 47 15 20 2 2 

40-44 a 40,90 40,39 36 34 47 45 11 18 4 3 

45-49 a 40,01 38,74 25 29 50 43 18 19 1 8 

50-54 a 37,37 38,44 23 20 33 39 35 28 7 7 

55-59 a 38,75 35,31 31 31 31 12 12 31 12 25 
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Frage 
Mittelwert von 1‐5 Schulnote 
2011 (2009) 

Medical 
staff 

Nurses  administr
ation 

Med. 
techn. 
Profess. 

19  Wie gelingt es Ihnen derzeit die 
zwischenmenschlichen Anforderungen mit 
Vorgesetzten zu bewältigen 

1,8  1,9  1,5*  1,8 

21  Hat Vorgesetzte/r durch Verhalten positiven 
Einfluss auf Arbeitsbewältigung? 

2,5 
(2,2) 

2,4 
(2,5) 

2,1* 
(2,4) 

2,7 
(2,8) 

22  Do you achieve support from your superior if you 
need it? 

2,1 
(1,9) 

2# 
(2,3) 

1,7 
(2,1) 

2 
(2,5) 

Example Cooperation and superiors changes  
 

Proper interventions show results! 
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• Tuning with the New Law (AGG = Fit2work = case 

management), where primarily prevention is partially 
integrated 
 

• Designing/Building up WAI Plus data tool for 2012  
 

• Redesign WAI Network Austria 
 

• Designing Postgradual Master Course in Workability 
 
 

Largest Challenges at the Moment 
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Thank you  

for your attention 
 

www.issa.int/prevention 


